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CEO DOUGIE ROBB

When Smart Data Foundry was established in
2022, we were driven by a simple but ambitious
belief: that financial data, when used responsibly,

can be a powerful force for public good.

For too long, vast amounts of this data
have remained locked away - underused,
inaccessible, and largely applied only for
profit-driven purposes or narrow product
development. Privacy concerns, regulatory
complexity, and technical barriers have
limited its availability, leaving researchers
and policymakers without the insights
needed to tackle some of society’'s most
pressing challenges.

Our vision is to change that. We exist to
make financial data widely accessible for
the first time, in a safe, ethical, and trusted
way. By partnering with researchers,
policymakers, and change makers across
the UK, we aim to be part of the solution,
helping to build a stronger economy and a
more equitable society grounded in
evidence, not assumptions.

In 2025, that vision moved firmly into
action. We launched two flagship tools;
first, our Economic Nowcast and then our
Economic Wellbeing Explorer. Initially
launched in Scotland and subsequently in
England and Wales, this marked a major
step forward in enabling near real-time
insight into household financial wellbeing
and economic resilience and is already in
use by local authorities across Britain.
There is more on the impact of this work
later in this report.

In January 2025 we were proud to become
one of the first six data services supported
by UKRI's Smart Data Research UK, an
important recognition of both our
approach and our potential for impact. The
Financial Data Service is already making it
easier than ever for academics and
researchers to access high-quality, de-
identified financial data. Alongside this, we
launched a £300,000 fellowship fund to
actively advance research that uses
financial data for social good.

Our work is strengthened by deep
collaborations with partners including the
Scottish Government, the University of
Edinburgh, NatWest, Sage UK, Virgin
Money, COSLA, Joseph Rowntree
Foundation, the Productivity Institute, the
Bank of England, the FCA and more. We
have continued to deliver the quarterly
Sage Small Business Tracker and launched
the new Workforce Tracker, expanding our
insight into the real economy.

And in November we visited Westminster,
where we advocated for the use of smart
data in socioeconomic policymaking.

This report reflects not just what we have
built, but why it matters - and where we
are going next.



At Smart Data Foundry, we believe financial data holds untapped
potential to drive meaningful change.

By making private sector financial data both accessible and discoverable, we enable
impactful research and informed decision-making - helping reduce poverty and

inequality and improving economic wellbeing.

Reducing poverty &
inequality

Our vision is to use data to power
actionable insights which contribute to
informed decision-making and the

development of targeted interventions.

Our insights will be used to identify
vulnerable people and places and
highlighting disparities, providing an
evidence base on which to develop
solutions which improve outcomes
around critical issues like fuel poverty,

child poverty, income volatility and more.

CEO Dougie Robb meets Llzzi Collinge MP at the Houses of Parliament

Improving economic
wellbeing

Our vision is to inspire research which informs
local, regional and national socioeconomic
strategies to improve growth and economic
wellbeing.

By providing real-time data on key indicators
like economic inactivity, geographic
disparities, and inflation impacts, along with
workforce trends such as precarious
employment and the ageing population, we
help inform data-driven decisions that help
build a stronger economy and more equitable
society.



2025 IN NUMBERS

This is our first impact report, but 2025 was a transformational year, for us with major
launches across insights and research, the delivery of our new website and significant
effort put into delivering new datasets and indicators to support our mission. This has
resulted in significant growth in users, the creation of new research projects, national
media coverage and greater public awareness of our work.
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POVERTY &
INEQUALITY




In 2025, we launched a major new data tool designed to strengthen understanding of
poverty and economic inequality across Great Britain, equipping the public sector,
charities, and researchers with timely, actionable insight into financial hardship.

The Economic Wellbeing Explorer provides a granular, map-based view of economic
wellbeing, allowing users to explore how financial resilience intersects with contextual
factors such as geography, demography and more. By making disparities visible, in near
real-time, at local and neighbourhood level, the platform supports more targeted

responses to inequality and poverty.

Alongside this, we deepened our partnership with the Joseph Rowntree Foundation,
supplying detailed income volatility datasets that shed light on fluctuating earnings,
financial insecurity, and their role in shaping vulnerability and lived experiences of
poverty. Together, these insights help move beyond averages to reveal the instability

that underpins economic hardship.

CASE STUDY

Our Income Volatility Dashboard, delivered in parntership with
the Joseph Rowntree Foundation, provides crucial insights for

JOSEPH ROWNTREE
FOUNDATION

researchers, charities, and policymakers who are battling to
understand, and hopefully alleviate, the financial struggles

faced by ordinary families across the country.

Across Britain, millions of people appear
financially stable on paper - employed, earning,
surviving. But zoom in closer, and a different
reality emerges: wages that fluctuate week to
week, unpredictable shifts, and growing reliance
on overdrafts or credit to get through the week.

Unlike traditional datasets that measure average
monthly incomes or static employment status,

these income volatility datasets use anonymised,

transaction-level financial data to reveal the near
real-time fluctuations that define many people's
financial lives, helping us to understand the
impact of income volatility and add nuance to
official statistics

This close to real-time data on income
volatility can allow researchers and
policymakers to gain a better
understanding of what life is actually like
for earners and consumers across the UK.

In the last 12 months, research users more
than doubled, NGO engagement increased
by 163% year-on-year, and government
users rose from 7.5% to 18.6% of the user
base.

These datasets are being used in research
conducted at the University of Oxford,
University of Edinburgh and the Resolution
Foundation.
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UNDERSTANDING
HIDDEN POVERTY

Launched to Scotland in May 2025 and to England and Wales in November 2025, the
Economic Wellbeing Explorer is already providing insights to a broad spectrum of users,
and is being used to tackle hidden poverty, homelessness and economic inactivity.

Financial Services
o

Local Government
26.4%
Other

10.2%

Policy, public
bodies &
regulators
6%
National
Government
2.6%

Healthcare
9.8%

NGO

9.4% Research

25.5%

CASE STUDY

The Economic Wellbeing Explorer has provided 2‘
East Renfrewshire Council with a comprehensive, near real- East .

. . P : Renfrewshire
time view of local economic wellbeing. It has already delivered
valuable insights, including:

e Confirming poverty in known areas, as well

i ) ) . » 66The Economic Wellbeing Explorer allows
as revealing signs of financial vulnerability

us to monitor changes by area, age,

' in ‘traditionally affluent’ areas income level or over time, helping us to
e Providing insight into patterns of overdraft best understand need and make informed
use and living beyond means in decisions based on the needs of our
communities where uptake of financial residents. ”
advice and receipt of free school meals
was low

e Allowing the Council to target emerging
areas of need earlier, before financial
struggles escalated.

These insights are influencing decision-making and
enabling resources to be directed more effectively,
ensuring that support reaches the people who need it
most.



HEALTHY HOMES, N
HEALTHY KIDS o WY

Healthy Homes, Healthy Kids is a joint initiative led by the University of Edinburgh’s Usher
Institute and the Wellcome Trust. By linking Scotland’s health, housing, and energy-spending

data at unprecedented scale, the project reveals how the conditions in which children live
directly shape their health outcomes.

Using innovative cross-domain data linkage, the project aims to explore the impact of under-
heated and poorly ventilated homes on respiratory infections in preschool children, while

integrating economic wellbeing data to expose the socio-economic factors contributing to
poor respiratory health.

The project will deliver actionable, evidence-based policy recommendations to reduce

health inequities and ensure every child grows up in a home that supports, rather than
undermines, their health.

Respiratory infections are the main reason for hospital
admission in preschool children and are associated with
cold, damp housing. Childhood respiratory infections have

lifelong consequences, increasing the risk of asthma and
premature adult death.

Dr Olivia Swann
University of Edinburgh
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In 2025, we launched our Economic Nowcast. The Nowcast combines consumer banking and
business payroll data to deliver a timely, monthly assessment of economic wellbeing and
productivity across the economy. By identifying early indicators of financial stress, income
volatility, and potential labour market disruption, the Nowcast enables more responsive
action to support economic security and sustain productivity.

These insights have informed economic analysis undertaken with partners such as NatWest
Group and Fraser of Allander, and have been presented to an All-Party Parliamentary Group
(APPG).

This work is complemented by our ongoing collaboration with Sage and cebr to produce a
quarterly SMB Tracker. This which provides detailed insight into the financial health,
performance, and resilience of small and medium-sized businesses, which are an essential
driver of employment, productivity, and economic growth. The new Workforce Tracker
further strengthens this evidence base by monitoring workforce trends and dynamics across
sectors.

UNLOCKING
SMB GROWTH

The SMB Tracker analyses anonymised Sage Accounting and Payroll
data from between 85,000 and 120,000 UK small and mid-sized
businesses, providing a real-time view of SMB performance in the
current economic climate. SMBs play a critical role in driving
productivity, employment, and local growth and the Tracker
highlights emerging risks to business resilience and productive

Sose

Will Taggart, Sage UK

capacity.

Its focus on late payments has directly informed Data for Good is our commitment to help
UK Government plans to improve access to small and medium businesses thrive. Our
cash, reduce financial strain on small firms, and partnership with Smart Data Foundry help
unlock the investment and growth needed to us turn anonymised data into powerful
strengthen productivity across the economy. insights, enabling better decision making by

stakeholders in business and policy and
helping us to meet our commitment to
SMBs.
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THE SCOTSMAN
Economic wellbeing platform plots
financial hardship in Scotland

A
THE SCOTSMAN s eareeconrent s
FlnanC|aI exclusion targeted

Gallagher attends a special panel event to hear how fintech can help tackle the problem

STORY | [ SAVINGS, DEBT AND ASSETS | [ COST OF LIVING | [ WORK |

Income volatility

(banking data) with
Smart Data Foundry

PROJECT SCOTLAND

Headlines m Sustainability

New report highlights affordability FUTUREscOT
challenge of retrofitting homes in Edinburgh smart data
Scotland experts give evidence at
Westminster on

understanding economic
wellbeing of constituents

Scottish Financial News

SDF: 56% of people in
Scotland aged 18 to 39 found
to have low financial
resilience
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VICKY GLYNN
HEAD OF DATA PARTNERSHIPS

Our mission to unlock private sector data for good is made possible by our pioneering data
partners, who are at the forefront of the data for good movement.

We are proud to act as a trusted custodian, connecting researchers to their data for the
first time and creating secure tools that civil society can use to design interventions which
address challenges around poverty, inequality, economic wellbeing and productivity.

KAREN DEWAR b

CHIEF DATA & r&v:t

ANALYTICS OFFICER ekt

Partnering with Smart Data Foundry enables
NatWest Group to see how safely shared data can
deliver real socio-economic impact.

That shared purpose is a powerful motivator for
our teams, and plays an important role in our
ongoing data journey to better serve our
customers.
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