Tony Bruce

TPB3 MANAGEMENT SOLUTIONS LTD

Advisory/Consultancy/Interim/Non-Exec Services
Things On Your Mind? Can we Help?
We Offer Versatile and Experienced Advisory, Consulting, Interim and NED Services backed by:

e 7years Consulting and Advisory Practice, offering bespoke and real solutions to clients’
needs

e 21 years extensive NHS CEO experience across provider and commissioning and all
service sectors

e 10years Director of Finance and External Auditor expertise
e Coaching training and Myers Briggs (MBTI) accreditation

Our Experience and Expertise Includes:

Service and Productivity Improvement Performance and Financial Recovery
Organisational Governance and Control Strategy Development
Transformation Leadership and Delivery Team and Personal Development

In the last 12 months we have supported independent UEC Providers with:

e Financialturnaround, recovery and strengthened financial controls and governance
e Review of the finance function and reporting

e Deep dive of GP Contracting Internal Compliance

e GP Contract development for IR35 Compliance

Available for short advisory roles, longer-term consulting or interim roles, or in a NED capacity.

As a UHUK Member you can be sure of favourable rates, a great value proposition and 10% Fee
Discount.

Call: 07710 645524 E mail: brucet.duart@btinternet.com Linkedin: Tony Bruce



