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Strategic Plan 2026-2030
Closely by His Side Ministries Foundation
1. Foreword

Before you lies the Strategic Plan 2026-2030 of the Closely by His Side Ministries
Foundation.

Since the establishment of the foundation on January 12, 2021, Closely by His Side
Ministries has developed into a ministry dedicated to restoration, healing,
deliverance, equipping, and spiritual growth for people both nationally and
internationally.

Driven by the deep conviction that every person is loved by God, valuable, and
created with purpose, we are committed to helping people break free from
barriers that prevent them from fully functioning according to God's original
design for their lives.

Over the past years, we have witnessed lives being restored, families being
strengthened, people receiving renewed hope, and believers being equipped to
serve others. At the same time, both the responsibility and the vision for the future
have continued to grow.

With this strategic plan, we provide direction for the further development of
Closely by His Side Ministries during the period 2026-2030. This document serves
as a strategic and organizational compass that clearly presents our identity,
vision, mission, core values, objectives, and methods of operation.

We believe that God not only desires to restore people but also to activate them
in their God-given purpose. Therefore, Closely by His Side Ministries focuses not
only on individual ministry but also on teaching, equipping, spiritual formation,
media outreach, collaboration, and the development of healthy spiritual
structures.

This strategic plan serves as a guide for the Board, Supervisory Board, volunteers,
partners, and all those who desire to help build the mission of the foundation.
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2. |dentity of the Foundation
2.1 General Information

Foundation Name
Closely by His Side Ministries Foundation

Established
January 12, 2021

Legal Structure
Foundation

RSIN
862133610

Chamber of Commerce Registration Number (CoC)
81546890

Postal Address
Boterbloemstraat 27
2971 BR Bleskensgraaf
The Netherlands

Visiting Address — [by appointment only]
Brandwijksedijk 22b

2974 LC Brandwijk

The Netherlands

Website
www.closelybyhissideministries.nl

Email
info@closelybyhissideministries.nl
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2.2 Biblical Foundation

Closely by His Side Ministries bases its ministry on the Bible and uses the Dutch
Herziene Statenvertaling (HSV) as its primary reference translation.

The foundation believes in:

+ The Triune God: Father, Son, and Holy Spirit

+ The redemptive work of Jesus Christ

- Being born again through faith in Jesus Christ

- The guidance and work of the Holy Spirit

- Healing, restoration, and deliverance through the power of God
- Spiritual growth and discipleship

* The restoration of identity and purpose

An important biblical foundation for the ministry is Isaiah 61:1-3, which speaks of
restoration, deliverance, healing, and comfort.
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3. Origin of the Foundation

Closely by His Side Ministries originated from the personal spiritual restoration
journey of Gideon and Jennifer Hamerpagt.

Following a profound spiritual transformation in 2018, a deep desire arose to
know God personally and to help others in their own restoration process. In the
years that followed, the ministry developed through teaching, discipleship, inner
healing, deliverance, and various forms of spiritual training.

Through multiple confirmations and spiritual guidance, the conviction grew that
God was calling them to establish a ministry focused on the restoration of spirit,
soul, and body.

On January 12, 2021, the Closely by His Side Ministries Foundation was officially
established.
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4. Vision

Closely by His Side Ministries seeks to demonstrate that the Kingdom of God is a
present reality in the lives of individuals, families, organizations, and communities.

We believe that every person has been created with value, identity, purpose, and
potential. Through pain, trauma, bondage, rejection, sin, fear, or spiritual barriers,
people can become disconnected from who they were originally created to be.

Based on this conviction, Closely by His Side Ministries is committed to the
restoration of people and creation, families and generations, cities and regions,
ministries and businesses, so that God's Kingdom becomes visible in every sphere
of society.

The foundation seeks to contribute to the restoration of:

+ Spirit, soul, and body

+ ldentity and purpose

+ Families and relationships

+ Spiritual health

- Societal structures

- Living environments and workplaces

+ Communities and regions

+ Relationship between people and God

We believe that restoration impacts not only individuals but also families,
organizations, regions, and societal structures as people begin to functionin a
healthy, empowered, and purposeful way according to their God-given identity.
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5. Mission

The mission of Closely by His Side Ministries is:

“To bring restoration to people and creation, families and generations, cities

and regions, ministries and businesses, so that God's Kingdom becomes visible

in every sphere of society.”

Closely by His Side Ministries seeks to provide a safe place where people can:

- Receive healing

+ Experience deliverance

+ Grow spiritually

- Receive teaching and equipping

+ Reconnect with God

- Be activated in their purpose

- Learn to live from freedom and responsibility

In addition, the foundation seeks to train, activate, and equip believers so that

they can help, support, and strengthen others within their own environment,

family, church, workplace, and community.
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6. Core Values
6.1 Respect and Compassion

Every person possesses inherent value and dignity, regardless of background,
history, or circumstances. We believe that people should be approached with love,
respect, and compassion.

6.2 Truth

We seek to live and act according to truth. Truth brings freedom, restoration, and
spiritual growth. We believe in honesty, transparency, and integrity.

6.3 Life and Freedom
We believe that every person is called to live in freedom and to flourish spiritually.
6.4 Obedience to God

Closely by His Side Ministries desires to be led by the Holy Spirit and to remain
obedient to God's voice and direction.

6.5 Restoration and Purpose

We believe that no one has to remain permanently trapped in pain, trauma, or
bondage. Restoration and growth are possible.

Phone: +316 57 29 85 44 CoC: 81546890

E-mail: info@closelybyhissideministries.nl RSIN: 862133610

Website: www.closelybyhissideministries.nl IBAN: NL95 RABO 0364 0411 88
Social Media: @closelybyhissideministries BIC: RABONL2U

Page 8 of 25



Closely by His Side Ministries
Boterbloemstraat 27

2971 BR Bleskensgraaf — The Netherlands

7. Organizational DNA and Culture
Closely by His Side Ministries seeks to function from a healthy spiritual culture.
The foundation aims to:

- Live in dependence upon God

- Operate with spiritual discernment
- Build a culture of honor and respect
- Take responsibility

+ Activate people in their calling

+ Function in love and truth

- Act professionally and diligently

Within the foundation, safety, integrity, and diligence are of central importance.
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8. Strategic Objectives 2026-2030

During the period 2026-2030, Closely by His Side Ministries will focus on the
following strategic priorities.

8.1 Professionalization of the Organization
The foundation seeks to grow into a stable and professionally organized ministry.
Objectives

- Development of a professional ministry center

« Expansion of administrative processes

- Development of clear organizational structures

- Expansion of ICT and media systems

- Development of volunteer and team structures

- Expansion of paid positions where financially feasible

8.2 Education and Equipping
Closely by His Side Ministries seeks to equip people in:

* ldentity in Christ

* Inner healing

- Deliverance

+ Spiritual growth

+ Discipleship

* Ministry

+ Prayer and prophecy

This will be accomplished through:

+ Seminars

+ Schools and training programs
+ Workshops and courses

- Conferences

+ Online education

- Media platforms

*+ Personal coaching
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8.3 Development of Mission and Ministry Teams

The foundation seeks to invest in the development of healthy teams that are
capable of functioning independently in ministry and aftercare.

Special attention will be given to:

* Training

- Spiritual formation

+ Team development

- Safety

* Integrity

+ Cooperation and teamwork
- Aftercare

8.4 Media and Outreach
Closely by His Side Ministries seeks to expand its reach through:

- Educational videos

+ Podcasts

* Social media

* Online training programs
+ Testimonies

- Digital learning platforms
* International visibility

The foundation views media as an important instrument for spreading hope,
truth, restoration, and spiritual growth both nationally and internationally.
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8.5 National and International Ministry

The foundation seeks to be available for ministry both within the Netherlands and

internationally.
Closely by His Side Ministries seeks to collaborate with:

+ Churches

+ Ministries

- Conferences

+ Bible schools

+ Organizations

- Restoration-focused initiatives

Through these partnerships, the foundation aims to contribute to the
advancement of God's Kingdom and to support healthy spiritual growth among

individuals, communities, and organizations.
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9. Activities of the Foundation
9.1 Individual Pastoral Care

Closely by His Side Ministries provides individual guidance to people in processes
of restoration, healing, and spiritual growth.

The foundation offers a safe environment where attention is given to:

* Trauma

* Rejection

* Inner pain

+ Shame

* Fear

- Addiction

+ Spiritual barriers
- [dentity

+ Spiritual growth

9.2 Closely Fire Gatherings

During Closely Fire gatherings, prayer, teaching, worship, and fellowship are
central.

The objectives of these gatherings are:

+ Spiritual growth and deepening
- Equipping believers

+ Restoration

* Healing

+ Deliverance

+ Activation of believers
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9.3 Teaching and Seminars

The foundation organizes teaching days, seminars, and training events on topics
such as:

- ldentity

* Inner healing

+ Spiritual growth

+ Deliverance

- Leadership

+ Discipleship

+ Functioning in the Holy Spirit

9.4 Conferences
Conferences focus on teaching, encountering God, restoration, and ministry.

These events are designed to create an environment where people can grow
spiritually, receive ministry, and be equipped for their calling.

9.5 Media and Online Ministry
The foundation develops digital resources for teaching and encouragement.
Examples include:

- Videos

- Podcasts

+ Social media content

+ Teaching series

+ Online training programs
+ Testimonies

Through these channels, the foundation seeks to reach people beyond physical
gatherings and make teaching and encouragement accessible to a broader
audience.
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9.6 Speaking Engagements and Partnerships

Closely by His Side Ministries provides speaking engagements, training sessions,
and teaching at:

+ Churches

- Conferences

- Organizations
- Events

The foundation seeks to contribute to the strengthening and equipping of
believers through collaboration with others.
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10. Ministry Area

Closely by His Side Ministries serves people of all ages, both nationally and
internationally.

The foundation seeks to be available to people from various backgrounds and
social circumstances.

The foundation operates interdenominationally and seeks to function as a
complementary ministry within the Body of Christ.
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11. Organizational Structure
11.1 Leadership

Gideon and Jennifer Hamerpagt are the founders of Closely by His Side Ministries
and jointly carry the spiritual responsibility for the ministry.

They provide vision, leadership, direction, and oversight for the development of
the foundation and its activities.

11.2 Board of Directors
The Board of Directors is responsible for:

* Implementation of policy

- Financial stewardship

* Daily operations

+ Communication

+ Team development

+ Compliance with legal obligations

The Board ensures that the foundation's objectives are carried out effectively and
responsibly.

11.3 Supervisory Board
The foundation operates with an independent Supervisory Board.
The Supervisory Board:

- Safeguards the integrity of the foundation
- Oversees policy and finances

- Guards the vision and mission

- Supports healthy governance

Members of the Supervisory Board receive no compensation for their services.
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1.4 Volunteers and Teams
The foundation works with volunteers and ministry teams.
Volunteers may serve in areas such as:

- Pastoral care

* Ministry

+ Media

+ Administration

+ Technical support

- Hospitality

- Organization and event support
+ Communication

- Aftercare

Volunteers play an essential role in supporting the mission and activities of
Closely by His Side Ministries and contribute significantly to the impact of the
ministry.
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12. Safety and Integrity

Closely by His Side Ministries places great importance on safety, diligence, and
integrity.

Therefore, the foundation seeks to:

+ Work with clear codes of conduct

- Handle confidential information with care

- Provide safe and responsible guidance

+ Exercise spiritual ministry in a responsible manner
- Operate transparently

+ Develop healthy team structures

Where necessary, the foundation will cooperate with professional care providers
or refer individuals to appropriate professional assistance.

The foundation recognizes the importance of maintaining healthy boundaries
and ensuring that all ministry activities take place within a safe and trustworthy
environment.
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13. Financial Policy
13.1 Sources of Income
The foundation's income consists, among other things, of:

- Gifts and offerings

+ Donations

+ Partnerships

+ Contributions and grants

- Bequests and legacies

- Revenue generated through activities
+ Voluntary contributions

The foundation depends largely on the generosity of donors, partners, and
supporters who share its vision and mission.

13.2 Expenditures
Financial resources are used for:

- Carrying out the foundation's objectives
- Educational programs and events

- Media development

* Facilities and housing

- Operational expenses

+ Ministry support

+ Team development

+ Administration and organizational costs

In addition, the foundation seeks to invest in other ministries and initiatives that
contribute to the advancement of God's Kingdom.

All expenditures are intended to support the mission, vision, and strategic
objectives of the foundation.
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13.3 Financial Transparency

Closely by His Side Ministries is committed to careful and transparent financial
accountability.

The foundation publishes the required ANBI information annually and seeks to
ensure that financial management is conducted with integrity, responsibility, and
transparency.

The foundation aims to maintain trust with donors, partners, volunteers, and all
stakeholders through responsible stewardship of its financial resources.
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14. Communication and Promotion

Closely by His Side Ministries uses a variety of communication channels to share
teaching, activities, testimonies, and encouragement.

These channels include:

- Website

+ Social media platforms

* Newsletters

- Video content

- Podcasts

+ Printed materials

- Conferences

+ Professional and ministry networks

The foundation seeks to use commmunication as a tool to reach people, provide
teaching, inspire hope, and make the message of restoration and spiritual growth
accessible to a wider audience.

Through both digital and physical communication channels, Closely by His Side
Ministries aims to strengthen its visibility, build meaningful relationships, and
expand its impact locally, nationally, and internationally.
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15. Collaboration and Network

Closely by His Side Ministries believes in collaboration within the Body of Christ
and in building meaningful connections with people and organizations that
contribute to restoration, hope, and the strengthening of society.

The foundation seeks to build healthy relationships with:

+ Churches

+ Ministries

- Leaders

+ Organizations

- Restoration-focused initiatives
- Educational platforms

+ Community networks

Closely by His Side Ministries collaborates with various individuals, churches,
organizations, and initiatives.

The foundation seeks to remain accessible and approachable to people from
different denominations, traditions, beliefs, and social backgrounds.

Closely by His Side Ministries aims to provide a safe and welcoming environment
where people feel accepted, without barriers or prejudice arising from
ecclesiastical, cultural, or societal differences.

At the same time, the foundation remains faithful to its biblical identity and
foundation while seeking to relate to others in a respectful and unifying manner.

In addition, the foundation desires to contribute to connection, equipping, and
support for other ministries.
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16. Vision Toward 2030

In the coming years, Closely by His Side Ministries seeks to further develop as a
ministry that brings restoration, equipping, and spiritual activation to every
sphere of society.

The foundation seeks to build a movement that:

- Restores and activates people

- Strengthens families

- Connects generations

- Serves cities and regions

+ Supports organizations and workplaces

+ Combines spiritual depth with diligence and responsibility
- Develops healthy teams

- Utilizes education and media for global impact

- Operates both nationally and internationally

* Functions in love, truth, and obedience to God

Closely by His Side Ministries longs to see God's Kingdom become visible in
homes, churches, businesses, educational institutions, communities, regions, and
societal structures.

The foundation seeks to build a healthy and sustainable organization where
spiritual impact, integrity, responsibility, and professionalism come together.

The vision for 2030 is not merely organizational growth, but the development of a
ministry that contributes to lasting transformation in the lives of individuals,
families, communities, and future generations.
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17. Closing Statement

Closely by His Side Ministries looks forward to the coming years with great
expectation.

We believe that God desires to restore, equip, and activate people so that they
may flourish according to His purpose for their lives. From this conviction, we
remain committed to building a ministry that brings hope, demonstrates
restoration, and helps people draw closer to the Father's heart.

We desire to remain available for whatever God calls us to do and believe that
obedience, love, truth, and compassion form the foundation for lasting impact.

Together with volunteers, partners, churches, and supporters, we are committed
to helping people grow in freedom, identity, and purpose.

May this strategic plan serve as a guide for the continued development of Closely
by His Side Ministries and as an expression of our commitment to God's calling for
the years ahead.

Closely by His Side Ministries Foundation
Strategic Plan 2026-2030
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